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Agenda

= BCM - an overview

= Why plan?

m Processes

» Competence Model

= Origins of interruptions

= Marsh - Roadmap to Recovery
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Business Continuity Management -
Definition

“BCM Is an holistic management process that
identifies potential impacts that threaten an
organisation and provides a framework for building
resilience and the capability for an effective
response that safeguards the interests of key
stakeholders, reputation, brand and value creation
activities.”™
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Expect The Unexpected - History Tells
us That...

= More than 40% of businesses affected by the
Manchester bombing went out of business, never
to return

m After the Ericsson / Nokia disaster in Albuguerque
- USA, Nokia had an increase In their market
share by 3% to 30%. Ericsson dropped market
share by 3% to 9%

* Business Continuity Institute 2002
Marsh



Drivers - Why Plan?

s Corporate Governance
= Image and Reputation

= Regulatory pressure

s Insurance underwriters

= Service Level Agreements

Marsh



BCM Brings to the Business.....

= A practical and proven approach

= Improves protection of revenue streams

s Encourages staff and stakeholder confidence
= Reduced post-incident damage to reputation
= Potential reduction in the cost of risk

= Improved ability to meet statutory obligations

Marsh



45% of UK businesses have
aBCP

57% regularly test or rehearse
their plans

Source: The BCI Jan 2000



BCM Lifecycle

BSI PAS 56

Understanding
your Business

Exercising, Business Continuity
Maintenance and Strategies
Audit

Programme

Management

7N\

Building and Embedding
a Continuity Culture

Business Continuity
Plans and Responses

Marsh



BCM Process
Where Is your Business Most Vulnerable?

s Understanding your Business - Risk and BIA

. . People
CUSTOMERS

Buildings

Partnerships

Systems &
Processes

Marsh



BCM Process

= Business Continuity Strategies
— Accept the risks - change nothing

— Accept the risks but make arrangements with
3rd parties

— Attempt to reduce the risks
— Combination

Marsh
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BCM Process

sBusiness Continuity Plans & Responses

Incident
Management -
Crisis

Management

Business
- Recovery

Time objective
Marsh 11
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BCM Process

sBCM Competence Model
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Where do Interruptions /
Emergencies / Crisis Come From?

Identifiable risk badly managed Low
Self-inflicted Low
High?

Third Party Action

Is the company the
e Hero
 Victim
Marsh e Villain...? 13



Marsh - Roadmap to Recovery

Marsh
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